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Main Project and Activities of financial Year 2021-22 
 

1. Development of Marginalised community to sustain their livelihood 
through right and entitlement 

2. Sustainable Livelihood Intervention for Dalit Empowerment (SLIDE) 
3. Child Labour Free Jaipur & India Recovery Fund 
4. Preventing child trafficking in Bihar (PCTB) 
5. Promoting Enterprises & Agriculture Rural Livelihoods (PEARL) 

6. Bihar Livelihood Sustainable Development 
 
 Development of Marginalised Community to Sustain Their Livelihood through Right 

and Entitlement 
 

o This is the sixth year of this project and aims to increase more livelihood 
options among dalit and marginalised communities in 10 hamlets of Jogapatti 
Block with the support of Bread for the World.  

o Project Area 
 

District  Block  Gram Panchayat  Village/Hamlet 

West Champaran Yogapatti Nawalpur Jhawania Tola, 
Bin Tola, Jhajh 
Tola, Pratap Tola  

Piparahia Piparahia, 
SemriBhawanipur 

BaluaBhawanipur Paregawa, 
Kawalaapur 

 
o There are following activities organised: 

 
 Training of communities/farmers on Agricultural based vegetable 

farming.  450 farmers from different dalit and marginalised 
communities have been trained and also assisted with on-job training. 
There are 23 families who are producing vermi-compost and subsidy 
from govt received. 51 families involve in vegetable farming on 
own/leased land for their livelihood of the families. 

 
 Awareness campaign among landless farmers and women for govt 

schemes for livelihood.  There are altogether 10 camps organised in 
which 297 farmers and women participated. The following schemes 
received or applied: 

Schemes  Number of schemes 
received/applied 

Application for land for 
residence 

69 

E-Shram Card  900 

Work in MNREGA  10 days each for 56 families 
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 Leadership training among landless families who are not having land 
for their residence.  69 landless families have applied for land for 
residence to govt office. 

 

 Training to Boys and girls adolescents for becoming a good citizen.  
There are 04 adolescents group formed and managed by the project.  
There are 74 adolescents who are the active members of these groups.  
Training imparted on Panchayati Raj, Right of Education, Child rights, 
Child marriage etc to them. 

 

 Sustainable Livelihood Intervention for Dalit Empowerment (SLIDE) 
 
This is the first yearof the project and being implemented in following areas: 
 

District  Block  Gram Panchayat  Village/Hamlet 

West Champaran Nautan Khadda Purandarpur 

Bhangaha 

MangalpurGudaria Gandhi Ambedkar 
Gram 

Pakadia Shivrahi Mathia 

Dusadhipatti 

Lauriya Basopatti Dusadhipatti 

 
Specific Objective of the Project 
 
500 Dalit farmers are well trained, confident and have sustainable income through 

vegetable farming in 12 villages of Nautan and Lauria blocks of West Champaran 

district in Bihar 

 
Achievements 
 

 06 Agriculture Resource Centre established and functioning. 

 08 FIG formed and functioning which consists 146 (74 women and 72 men) dalit farmers. 

 143 farmers cultivated vegetables. 

 16 varieties of vegetables were cultivated by 143 farmers. 

 143 farmers developed their understanding on pest/insects which believed to be 

damaging their crops and pre-cautionary measures. 

 A total of 2,85,500 income generated by 59 farmers in 02 seasons. 

 146 farmers are expecting bumper crops in Jayad season which may enhance their 

income. 

 45 farmers developed skill in improved package of practices for Kharif season. 

 59 farmers developed skill in improved package of practices for Rabi season. 

 60 farmers developed skill in improved package of practices. 

 59 farmers developed skill in organic pesticides making (Brahmashtra). 

 17 farmers developed skill in growing nursery for vegetables and established 16 Nursery.  

 45 farmers developed their understanding on post-harvest management skills. 
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 146 farmers sustained and developed their practices in using Grubbers and mechanized 

sprayer. 

 59 farmers linked to approachable markets. 

 08 FIG applied for registration in Agriculture Training and Management Agency (ATMA) 

 

Linkages established with Krishi Vigyan Kendra, Madhopur and Narkatiaganj 

 12 quintals of wheat seed received from KVK Madhopur. 

 08 acres of land sown with zero tillage technology with the equipment support from 

KVK Madhopur. 

 15 Kgs of improved seeds received from KVK Madhopur. 

 Pesticide worth Rs 4000/- received from KVK Narkatiaganj. 

Enhancing the capacity of farmers 

 42 farmers received training on Climate Resilient Agriculture by KVK Madhopur. 

 12 farmers and 02 staff received training on vermi-compost making by KVK 

Madhopur. 

 02 staff of the project received training on goatery.  

 02 staff exposed to Climate resilient agriculture techniques at KVK Narkatiaganj. 

 27 women and 9 men dalit farmers exposed to improved package of practices of 

vegetable at KVK Narkatiaganj. 

 40 farmers (24 women & 16 farmers) received training at Dr. Rajendra Prasad 

Central Agriculture University, Pusa. 

Facilitating linkages of government social protection (SP) schemes 

 Aadhar card corrections – 13 persons 

 E-ShramCard  - 211 families. 

 Disability Certificate -12 persons. 

 Ayusman card for medical insurance – 3 

 Inclusion of family members name in Ration Card – 16 families 

 Widow pension – 12 persons  

 

 Child Labour Free Jaipur and India Recovery Fund Project 

 

This project is directly assist children who are returning to 5 districts of Bihar, who have been rescued 

from situations of exploitation in Rajasthan, and who are at greater risk at this time due to the impact 

of covid on their families and communities. Out of the children rescued from workshops in Jaipur, 

Rajasthan, approximately 80% are from Bihar. Many have been taken away to work because their 

families have taken out high-interest loans from local moneylenders, often to cover the cost of health 

related expenditure. During the Covid-19 pandemic and the lockdowns, the lack of household income 

significantly increases the pressures on vulnerable families, putting children at risk of entering or re-

entering child labour.  

An important part of preventing re-trafficking for child survivors who have been repatriated is to 

provide them with diligent follow-up support so they can enroll in school, testify in court cases, and be 

protected from threats and intimidation by traffickers.  This project will therefore: 

 Support reintegration and sustainable recovery, including access to government livelihoods 
support for the families, and access to compensation for the children returned to Muzaffarpur, 
Darbhanga, Madhubani, Vaishali and East Champaran Districts, Bihar.  

 Inform these communities about the COVID-19 vaccination protocol and encourage them to 
get vaccinated.  This will help to ensure that medical emergencies do not lead to families 
being deeper in debt and therefore increasing children’s risks.   
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 Nurture the local groups of child survivor champions in various Blocks of these districts 
 

Achievements:- 

SN Indicators Include Disaggregation if 
it's a service/activity 
provided (copy and paste 
the rows) 

Mar 2021 - 
Mar 2022 
FULL YEAR 
TARGET 

Comment or 
explanation 

FULL YEAR 
TOTAL 
SUPPORTED 

1 Preventing child 
exploitation 

        

1a  Number of 
Children 
/adolescent 
survivors will 
benefit from 
trauma-
informed and 
victim-centric 
non-institutional 
care and follow-
up, after 
repatriation  

# boys (under 18) 350   341 

1b Number of 
reintegrated 
children under 
the age of 18 to 
return to school 
or vocational 
training. 

% Children enrolled in school  
(aged 14 and under) 

80% target 
for ages 14 
and under 
(but report 
here on 
numbers of 
children up 
to age 18 
newly 
enrolled) 

64 children out of 72 
children <14 and 69 
children <18 years of 
age are enrolled in 
schools. Thus 
altogether 139 
children are 
continuing their 
schooling.  Apart from 
these, 16 children 
either passed Motor 
cycle repairing 
training continuing.   
12 children >18 are 
placed in reputed 
factory in Sannand, 
Gujrat 

64 
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1c Number of 
reintegrated 
children/families  
access to 
benefits under 
entitlement 
schemes. 

# families 200 308 Aadhar card 
203 E-shram cards 
166 Caste Certificate 
299 Bank Accounts of 
children in 
Nationalised banks 
136 Residentilal 
Certificates 
149 Children's family 
members linked to 
Jeevika groups for 
livelihood options and 
credit availability 
53 children's family 
member received loan 
from Jeevika 
46 families engaged in 
vegetable cultivation 
22 families engaged in 
livestock and small 
petty shops 
29 children received 
books, uniforms, mid-
day meal, scholarships 
under govt 
educational schemes 

55 

1d Number of 
families of 
survivors who 
gain new access 
to Labour 
Card/e-shram 
scheme.  

# families 100   203 

1f Number of 
reintegrated 
children 
received 
compensation-
CMRF 

# boys 50   9 

1g Number of 
reintegrated 
children 
received  legal 
support. 

# survivors 50   114 

1h Number of 
WCPCs 
submitting and 
follow up 
requests for 
relevant  
entitlements for 
the vulnerable 
children and 
their families. 
 

  60 A total of 97 WCPC 
activated.    

44 

2 Rebuild         
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livelihoods 

2a # families of 
survivors 
Connect to 
livelihoods 
schemes, mudra 
loans, NRLM, 
MNREGA, 
Jeevika etc. 

# families 100 

149 children’s family 
members linked to 
Jeevika groups (BRLP) 
for the livelihood 
options and credit 
availability  
53 children’s families 
received loans from 
Jeevika (BRLPS), 
banks and micro-
finance agencies•  
46 families engaged in 
vegetable cultivation 
with the financial 
support of the project 
for income 
generation. 
22 families engaged in 
livestock and small 
shops with technical 
support from the 
organisation. 

149 

2b # Number of 
survivors 
graduate from 
various 
vocational 
training courses 
and Successfully 
placed on the 
jobs/selfemploy
ment 

# boys 40 16 children either 
passed Motor cycle 
repairing training 
continuing.   12 
children >18 are 
placed in reputed 
factory in Sannand, 
Gujrat 

12 

2c # Number of 
survivors/familie
s supported on 
farm or off farm 
livelihood 
options and 
technical hand 
holding support. 
 
 
 
 

# families 50   46 
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3 Support mental 
health and 
wellbeing of 
children by 
linking to 
education 

        

3a Number of 
Survivor 
collectives  
formed and 
functioning in 4  
Districts, 
including doing 
local 
government 
outreach. 

 # of Survivor collectives 
supported (non lives) 

4   17 

3b Number of 
survivors will be 
regularly 
participating in 
collective 
meetings, held 
at least once per 
month 

  # of Survivor collectives 
supported members 
supported 

40   169 

3c Number of 
emerging 
leaders got 
exposure and 
new survivor 
leadership 
experiences. 

  # of Survivor collectives 
supported members 
supported 

12   6 

4 Accelerate 
vaccinations 
and medical 
support to 
vulnerable 
communities 

      209 

4a  Number of 
families 
connected to 
PM-Jay 

# families 200   112 

4b Number of 
adolescent 
surviours 
vaccinated 
through SSEVS 
support 

# boys (15+) 75   97 

 

 Preventing child trafficking in Bihar (PCTB) 
 
The overall outcome is that 30 Panchayat CPCs and 60 ward CPCs will make measurable progress 
towards self- sustained functionality, especially with regard to protecting children who are based 
vulnerable to trafficking and other forms of exploitation and abuse. 
 

 At least 75% of the CPCs will reach Level 2 functionality within one year. 
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 Based on this number of locations, we would expect that 450-600 children (returned 
trafficking survivors, or at-risk children) would be protected through CPC support, and 
applications for government economic entitlements for their families would be submitted 
and followed up, during the year. We will track the number of such applications that are 
successful. 

 The CPCs in these locations will actively assist the partner NGO’s reintegration field staff, 
to help with the ongoing recovery and support for returned child trafficking survivors. 

 
This project is being implemented in 04 blocks of Muzaffarpur and Vaishali Districts 

Achievements 

S. 

N

. 

Activities 

implemented 

No. 

of 

pro

gra

ms 

con

duct

ed  

Output/outcome  

Quantitative Qualitative 

1. Informal 

meeting with 

community and 

other 

stakeholder on 

formation of 

WCPC 

05 05 informal meetings 

were conducted in 

which 102 men, women, 

youth, children and 

stakeholders 

participated  

102 participants developed their 

understanding on child labour, child 

marriage, responsibilities of WCPC 

members, significance of children’s 

education and responsibilities of 

survivors   

2. Liaisoning   with 

BDO of 

Musahari block 

for the 

formation of 

block child 

protection 

committee 

(BCPC) 

01 Contact to BDO was 

made on the formation 

of BCPC 

BDO assured all cooperation to form 

the block child protection committee  

3. Resource 

mapping & 

vulnerability 

mapping of 

children  

20 20 programs on 

resource mapping & 

vulnerability mapping of 

the children conducted 

in which 427  

Men, women, youth, 

children and other 

stakeholders actively 

participated  

427 village people developed their 

understanding on the repercussions of 

child marriage, child labour, child 

migration, drop out of the children etc.  

4. Volunteers 02 20 volunteers actively 20 volunteers developed their 
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training of 

Kudhni&Musaha

ri blocks of 

Muzaffarpur 

district 

participated in training  understanding on visioning, problem 

tree and resource mapping  

5. Meeting on 

gram panchayat 

development 

plan (GPDP 

04 04 meetings on gram 

panchayat development 

plan (GPDP) organized 

in which 147 men, 

women, youth, children 

and other stakeholders 

participated actively  

Issues of boundary wall in primary 

schools, playing kits for children and 

soil filling in anganwadi centers raised 

and discussed at length  

6. Meeting with 

self-help group 

members 

01 01 meeting with self-

help group members 

conducted successfully 

in which 22 women and 

youth actively 

participated  

22 women and youth developed their 

understanding on the repercussions of 

child labour, child marriage, child 

migration 

22 women and youth also developed 

their understanding on child rights  

7. Ward child 

protection 

committee 

(WCPC) 

formation  

33 33 programs on WCPC 

formation organized 

successfully & attended 

by 688 men, women, 

youth, children and 

other stakeholders  

WCPC formed and the members 

developed their understanding on roles 

and responsibilities and child rights   

8. Community 

meeting  

01 01 community meeting 

organized successfully 

with the inclusion of 23 

community members 

 

 Social mapping  20 20 programs on social 

mapping organized 

successfully in which 

382 men, women, youth 

and children actively 

participated 

20 social maps drawn and 382 village 

people developed their understanding 

on social mapping and their use 

9. Volunteers 

training cum 

review meetings 

02 02 volunteers training 

cum review meetings 

organized successfully 

and attended by 19 

volunteers  

19 volunteers developed their 

understanding on social map, problem 

tree, visioning through learning by 

doing method  

10

. 

Block child 

protection 

committees 

(BCPC) 

01 01 meeting organized 

successfully & attended 

35 various stakeholders  

35 village people & other stakeholders 

developed their understanding on 

block child protection committee 

(BCPC) and formed the block child 
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formation  protection committee (BCPC) 

11

. 

Survivors group 

formation  

01 02 meeting on survivors 

group formation 

organized successfully & 

attended by 51 survivors  

51 survivors developed their 

understanding on child protection 

committee (CPC), child labour, child 

right, child line (1098) etc.  

Survivor group formed successfully   

12

. 

Ward child 

protection 

committee 

(WCPC) 

formation  

20  20 programs on ward 

child protection 

committees (WCPC) 

organized successfully & 

attended by 297 village 

people and 

stakeholders  

297 village people and other 

stakeholders developed their 

understanding on child labour, child 

marriage, child migration, child rights, 

safeguarding – child protection 

committees etc 

20 ward child protection committees 

(WCPCs) formed successfully 

13

. 

Panchayat child 

protection 

committee 

(PCPC) 

formation  

02 02 programs on 

panchayat child 

protection committee 

formation organized & 

attended by 56 persons  

56 village people developed their 

understanding on panchayat child 

protection committees (PCPCs), child 

labour, child marriage, safeguarding 

and child rights  

14

. 

Meeting on 

gram panchayat 

development 

plan (GPDP) 

03 03 meetings on GPDP 

organized successfully 

and attended by 103 

men, women and 

children 

103 men, women, youth and children 

developed their understanding on 

development and child protection 

schemes, child protection committee, 

child labour, child marriage etc.   

15

. 

Monthly review 

meeting of the 

project staff 

03 03 monthly review 

meetings conducted 

successfully with the 

participation of 07 

members of the project 

team  

Progress reviewed, project learnings 

captured, challenges discussed, 

strategy devised to mitigate the 

challenges  

Standard Operating Procedure (SOP) of 

WCPC was also developed   
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 Promoting Enterprises & Agriculture Rural Livelihoods (PEARL) Phase II 
 PEARL phase II project is being implemented in 08 villages of Bagaha-I block of West 

Champaran district of Bihar which were scheduled caste dominated areas to improvise 
their poverty situation and take them out of the slavery trap with multi-interventional 
approach to combat their vulnerability. The list of the villages is as under:  

 
 

State 

 

District 

 

Block 

 

S. N. 

 

Villages 

 

Panchayats 

No. of identified 

households of dalit/ 

minority communities   

 

 

 

Bihar 

 

 

 

West 

Champaran 

 

 

 

Bagaha-I 

1. Chaubaria LagunahaChautarba 92 

2. Bahuarwa 
Farm 

Baswaria 104 

3. Salha Salaha 130 

4. PurbiLagunaha Baswaria 130 

5. Siktaur KolhuaChautarwa 132 

6. Suryapur KolhuaChautarwa 175 

7. Murali HardiNadwa 269 

8. Dusadhipatti Patilar 423 

01 01 01 ---- 08 villages 06 panchayats 1455 households 

 

Achievements: 
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 Bihar Sustainable Livelihood Development Project 

The Bihar Sustainable Livelihood Development (BSLD) project will facilitate closing the living 

income gap for 3000 vulnerable households, represented by women, and another 1000 will 

be on the pathway to a sustainable living income by 2025. This project is being implemented 

in 10 panchayats of Parihar Block of Sitamarhi. 

Achievements: 

 OG group members participate to form POG group.  

 Sub groups(MT) from OG group participate in POGs different training 

 All the Deworming and vaccination done by our trained CAVE. fully participate and 
facilitate IAM training at SHG level 

  Zero Tillage farming 

 Awareness of Govt. schemes (Goat Rearing) 

 Linkage with KVK 

 Linkage with Harvest Plus 

 Total SHG(OG&POG) Formed – 137(As per PME updated-120) 

 Documents verified by Bank – 119 

 SHG Account opened – 113  

 Total SMS – 69488 

 Type of SMS – 17 

 Goat Shed(Community contribution) – 74 

 Azolla tank – 143 

 FY 21-22 
Target 

FY 21-22 
Achievement  

Overall 
Target  

Achievement 
till date  

No. of families joined project  2450 2400 4000 2400 

No. of SHGs formed  120 120 200 120 

No. of SHG Account opened 120 113 200 113 

No. of PMC formed  11 10 11 10 
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No. of PMC meeting held  44 17 44 17 

No. of PIMC meeting held  02 01 02 01 

No. of PSRP done at SHG level 100 143 200 143 

No. of PSRP done at PMC level 44 01 10 01 

NO. OF ANIMALS DEWORMED  800 1877HH, 4604 A 4000 1877HH, 
4604 A 

NO. OF ANIMALS VACCINATED  800 1883A 4000 1883A 

NO. OF GOAT PURCHASED  200 - - - 

NO. OF BIRDS PURCHASED  150 - 300 - 

NO. OF GOAT SHED 
CONSTRUCTED  

200 74(Totally 
Community 
contribution) 

- - 

NO. OF BYP SHED CONSTRUCTED  150 - - - 

FODDER DEVELOPMENT (ACRES) 1093HH 1280 No.(2.32 Acre)   

NO. OF HEALTH CAMP 
ORGANIZED  

04 03 (276HH, 893 A) 04 03 
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Glimpse of Project Activities: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goats are being vaccinated in 

villages 

Community engaged in social 

mapping of their village 

Lady farmers showing yield of 

her field after adopting 

improved PoP 

Goats are being vaccinated in 

villages 
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A snap of training of adolescent 

girls in villages 

Children from Musahar 

community are being prepared 

to get connected with regular 

schools 

Survivors are being exchanging 

their ideas and experience with 

their fellow mates 

Children from Musahar 

community are being prepared 

to get connected with regular 

schools 
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Application are prepared for 

making Aadhar cards of children 

in community so that they could 

get admitted in nearby schools 

Trained Survivors in Motor cycle 

repairing are being facilitated by 

the community and PRATHAM  

A farmer from marginalized 

community preparing nursery 

for selling in open markets 


