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Main Project and Activities of financial Year 2022-23 
 

1. Sustainable Livelihood Intervention for Dalit Empowerment (SLIDE) 
2. India Recovery Fund & Kawach Project 
3. Preventing child trafficking in Bihar (PCTB) 
4. Promoting Enterprises & Agriculture Rural Livelihoods (PEARL) 

5. Bihar Livelihood Sustainable Development (Sitamarhi 
6. Bihar Livelihood Sustainable Development (Sitamarhi 
7. N-balance score-based customized advisory dissemination to farmers in 

Bihar 
 
➢ Sustainable Livelihood Intervention for Dalit Empowerment (SLIDE) 

 
This is the first year of the project and being implemented in following areas: 
 

District  Block  Gram Panchayat  Village/Hamlet 

West Champaran  Nautan  Khadda  Purandarpur 

Bhangaha 

Mangalpur 
Gudaria 

Gandhi Ambedkar 
Gram 

Pakadia  Shivrahi Mathia 

Dusadhipatti 

Lauriya  Basopatti Dusadhipatti 

 
Specific Objective of the Project 
 
500 Dalit farmers are well trained, confident and have sustainable income through 

vegetable farming in 12 villages of Nautan and Lauria blocks of West Champaran district 

in Bihar 

 
Achievements 
 

• 08 Agriculture Resource Centre established and functioning. 

• 11 FIG formed and functioning which consists 286 (201 women and 87 men) dalit 

farmers. 

• 267 farmers cultivated vegetables. 

• 16 varieties of vegetables were cultivated by 267 farmers. 

• 267 farmers developed their understanding on pest/insects which believed to be 

damaging their crops and pre-cautionary measures. 

• A total of Rs 77,85,297 income generated by 186 farmers in 02 seasons. 

• 286 farmers are expecting bumper crops in Jayad season which may enhance their 

income. 

• 109 farmers developed skill in improved package of practices for Kharif season. 

• 286 farmers developed skill in improved package of practices for Rabi season. 
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• 167 farmers developed skill in improved package of practices. 

• 71 farmers developed skill in organic pesticides making (Brahmashtra). 

• 21 farmers developed skill in growing nursery for vegetables and established 19 Nursery.  

• 61 farmers developed their understanding on post-harvest management skills. 

• 186 farmers sustained and developed their practices in using Grubbers and mechanized 

sprayer. 

• 61 farmers linked to approachable markets. 

• 11 FIG applied for registration in Agriculture Training and Management Agency (ATMA) 

 

Linkages established with Krishi Vigyan Kendra, Madhopur and Narkatiaganj 

• 19 quintals of wheat seed received from KVK Madhopur. 

• 19 acres of land sown with zero tillage technology with equipment support from KVK 

Madhopur. 

• 22 Kgs of improved vegetable seeds received from KVK Madhopur. 

• Pesticide worth around Rs 3000/- received from KVK Narkatiaganj. 

Enhancing the capacity of farmers 

• 53 farmers received training on Climate Resilient Agriculture by KVK Madhopur. 

• 16 farmers and 02 staff received training on vermi-compost making by KVK 

Madhopur. 

• 02 staff of the project received training on goatery.  

• 02 staff exposed to Climate resilient agriculture techniques at KVK Narkatiaganj. 

• 18 women and 12 men dalit farmers exposed to improved package of practices of 

vegetable at KVK Madhopur and Narkatiaganj. 

Facilitating linkages of government social protection (SP) schemes 

• Aadhar card corrections – 13 persons 

• E-Shram Card  - 211 families. 

• Disability Certificate -12 persons. 

• Ayusman card for medical insurance – 3 

• Inclusion of family members name in Ration Card – 16 families 

• Widow pension – 12 persons 17 widows received the pension  

• 286 small and marginal farmers received the free foodgrain under public distribution 

system (PDS) by the facilitation of the team 

• 74 farmers received the e-Shram cards  

• 05 persons with disability (PWD) received by the facilitation of the team  

• 284 job cards under MGNREGS received by the project beneficiaries by the 

facilitation of the SLIDE project team  

• 16 small and marginal farmers received the monetary support under PM Awas Yojna 

by the facilitation of SLIDE project team 

• 11 farmers received the employment under MGNREGS facilitated by the project  

• 06 petty shops established by the beneficiaries with the credit support from Satat 

Jeevikoparjan Yojna (SJY) by the facilitation of SLIDE project team  

• 06 farmers received the green pea seeds from KVK facilitated by the project 

• 02 beneficiary received the monetary benefit for house renovation under PM Awas 

Yojna by the facilitation of the project  

• 03 farmer received the agricultural tools from KVK by the project’s facilitation       
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• 05 farmers received the insecticides from KVK by the facilitation of SLIDE project 

team  

 

 

➢ India Recovery Fund & Kawach Project 

 

This project is directly assist children who are returning to 5 districts of Bihar, who have been rescued 

from situations of exploitation in Rajasthan, and who are at greater risk at this time due to the impact 

of covid on their families and communities. Out of the children rescued from workshops in Jaipur, 

Rajasthan, approximately 80% are from Bihar. Many have been taken away to work because their 

families have taken out high-interest loans from local moneylenders, often to cover the cost of health 

related expenditure. During the Covid-19 pandemic and the lockdowns, the lack of household income 

significantly increases the pressures on vulnerable families, putting children at risk of entering or re-

entering child labour.  

An important part of preventing re-trafficking for child survivors who have been repatriated is to 

provide them with diligent follow-up support so they can enroll in school, testify in court cases, and 

be protected from threats and intimidation by traffickers.  This project will therefore: 

• Support reintegration and sustainable recovery, including access to government livelihoods 
support for the families, and access to compensation for the children returned to 
Muzaffarpur, Darbhanga, Madhubani, Vaishali and East Champaran Districts, Bihar.  

• Inform these communities about the COVID-19 vaccination protocol and encourage them to 
get vaccinated.  This will help to ensure that medical emergencies do not lead to families being 
deeper in debt and therefore increasing children’s risks.   

• Nurture the local groups of child survivor champions in various Blocks of these districts 
 

Achievements:- 

SN Indicators Include Disaggregation if it's 
a service/activity provided 
(copy and paste the rows) 

Mar 2022- 
Mar 2023 
FULL YEAR 
TARGET 

Comment or 
explanation 

FULL YEAR TOTAL 
SUPPORTED 

1 Preventing child 
exploitation 

        

1a  Number of 
Children 
/adolescent 
survivors will 
benefit from 
trauma-informed 
and victim-
centric non-
institutional care 
and follow-up, 
after repatriation  

# boys (under 18) 400   373 
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1b Number of 
reintegrated 
children under 
the age of 18 to 
return to school 
or vocational 
training. 

% Children enrolled in school  
(aged 14 and under) 

80% target 
for ages 14 
and under 
(but report 
here on 
numbers of 
children up 
to age 18 
newly 
enrolled) 

84 children out of 92 
children <14 and 92 
children <18 years of 
age are enrolled in 
schools. Thus 
altogether 176 children 
are continuing their 
schooling.  Apart from 
these, 39 children 
either passed Motor 
cycle repairing training 
continuing.   35 
children >18 are placed 
in reputed factory in 
Sannand, Gujrat 

64 

1c Number of 
reintegrated 
children/families  
access to 
benefits under 
entitlement 
schemes. 

# families 200 334 Aadhar card 
237 E-shram cards 
173 Caste Certificate 
322 Bank Accounts of 
children in 
Nationalised banks 
150 Residential 
Certificates 
290 Children's family 
members linked to 
Jeevika groups for 
livelihood options and 
credit availability 
70 children's family 
member received loan 
from Jeevika 
76 families engaged in 
vegetable cultivation 
26 families engaged in 
livestock and small 
petty shops 
77 children received 
books, uniforms, mid-
day meal, scholarships 
under govt educational 
schemes 
41 children were 
provided Books & 
copies for continuing 
the education by the 
project. 
43 children were paid 
their tuition fees to 
private tutors for extra 
classes by the 
organisation.  
03 Parwarish Yojna 

55 
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1d Number of 
families of 
survivors who 
gain new access 
to Labour 
Card/e-shram 
scheme.  

# families 100   237 

1f Number of 
reintegrated 
children received 
compensation-
CMRF 

# boys 50   35 

1g Number of 
reintegrated 
children received  
legal support. 

# survivors 50   168 

1h Number of 
WCPCs 
submitting and 
follow up 
requests for 
relevant  
entitlements for 
the vulnerable 
children and 
their families.  

  60 A total of 100 WCPC 
activated.    

100 

2 Rebuild 
livelihoods 

        

2a # families of 
survivors 
Connect to 
livelihoods 
schemes, mudra 
loans, NRLM, 
MNREGA, 
Jeevika etc. 

# families 100 

224 children’s family 
members linked to 
Jeevika groups (BRLP) 
for the livelihood 
options and credit 
availability  
76 children’s families 
received loans from 
Jeevika (BRLPS), banks 
and micro-finance 
agencies•  
76 families engaged in 
vegetable cultivation 
with the financial 
support of the project 
for income generation. 
48 families engaged in 
livestock and small 
shops with technical 
support from the 
organisation. 

149 
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2b # Number of 
survivors 
graduate from 
various 
vocational 
training courses 
and Successfully 
placed on the 
jobs/selfemploy
ment 

# boys 40 15 children either 
passed Motor cycle 
repairing training 
continuing.   35 
children >18 are placed 
in reputed factory in 
Sannand, Gujrat 

39 

2c # Number of 
survivors/familie
s supported on 
farm or off farm 
livelihood 
options and 
technical hand 
holding support. 
 
 
  

# families 50   76 

3 Support mental 
health and 
wellbeing of 
children by 
linking to 
education 

        

3a Number of 
Survivor 
collectives  
formed and 
functioning in 4  
Districts, 
including doing 
local government 
outreach. 

 # of Survivor collectives 
supported (non lives) 

4   18 

3b Number of 
survivors will be 
regularly 
participating in 
collective 
meetings, held at 
least once per 
month 

  # of Survivor collectives 
supported members 
supported 

40   256 

3c Number of 
emerging leaders 
got exposure and 
new survivor 
leadership 
experiences. 

  # of Survivor collectives 
supported members 
supported 

12   19 
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4 Accelerate 
vaccinations and 
medical support 
to vulnerable 
communities 

      209 

4a  Number of 
families 
connected to 
PM-Jay 

# families 200   146 

4b Number of 
adolescent 
surviours 
vaccinated 
through SSEVS 
support 

# boys (15+) 75   102 

 

➢ Preventing child trafficking in Bihar (PCTB) 
 
The overall outcome is that 30 Panchayat CPCs and 60 ward CPCs will make measurable progress 
towards self- sustained functionality, especially with regard to protecting children who are based 
vulnerable to trafficking and other forms of exploitation and abuse. 
 

• At least 75% of the CPCs will reach Level 2 functionality within one year. 

• Based on this number of locations, we would expect that 450-600 children (returned 
trafficking survivors, or at-risk children) would be protected through CPC support, and 
applications for government economic entitlements for their families would be submitted 
and followed up, during the year. We will track the number of such applications that are 
successful. 

• The CPCs in these locations will actively assist the partner NGO’s reintegration field staff, to 
help with the ongoing recovery and support for returned child trafficking survivors. 

 
This project is being implemented in 04 blocks of Muzaffarpur and Vaishali Districts 

Achievements 
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Signature campaign – world day against child labour 
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Details of the WCPCs meetings 

No. of WCPCs meetings No. of members attended
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Children's issues included in gram panchayat development plan (GPDP)
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➢ Promoting Enterprises & Agriculture Rural Livelihoods (PEARL) Phase II 
➢ PEARL phase II project is being implemented in 08 villages of Bagaha-I block of West 

Champaran district of Bihar which were scheduled caste dominated areas to 
improvise their poverty situation and take them out of the slavery trap with multi-
interventional approach to combat their vulnerability. The list of the villages is as 
under:  

 
 

State 

 

District 

 

Block 

 

S. 

N. 

 

Villages 

 

Panchayats 

No. of identified 

households of dalit/ 

minority communities   

 

 

 

 

 

Bihar 

 

 

 

 

 

West Champaran 

 

 

 

 

 

 

Bagaha-I 

1. Chaubaria Lagunaha Chautarba 92 

2. Bahuarwa Farm Baswaria 104 

3. Salha Salaha  130 

4. Purbi Lagunaha Baswaria 130 

5. Siktaur Kolhua Chautarwa 132 

6. Suryapur Kolhua Chautarwa 175 

7. Murali Hardi Nadwa 269 

8. Dusadhipatti  Patilar 423 

01 01 01 --- 08 villages 06 panchayats 1455 households 

 

Achievements: 

Children in education, learning and development  

241

239

238

238.5

239

239.5

240

240.5

241

241.5

Girls Boys

Gender composition of children in bridge education 

centers
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90

0

50

100

150

200

250

300

350

400

450

SC OBC

Caste composition of children in bridge education centers 
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Total amount of resource mobilized

Development work done through gram panchayat development plan (GPDP)

67,075

209,539

276,614

274,914

55,357

330,271

7,083,955

1,599,234

8,683,189
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➢ Bihar Sustainable Livelihood Development Project (Sitamarhi District, Parihar Block) 

The Bihar Sustainable Livelihood Development (BSLD) project facilitating closing the living 

income gap for 3000 vulnerable households, represented by women, and another 1000 will be 

on the pathway to a sustainable living income by 2025. This project is being implemented in 10 

panchayats of Parihar Block of Sitamarhi. 

Achievements: 

❖ OG group members participate to form POG group.  

❖ Sub groups(MT) from OG group participate in POGs different training 

❖ All the Deworming and vaccination done by our trained CAVE. fully participate and facilitate 
IAM training at SHG level 

❖ Zero Tillage farming 

❖ Awareness of Govt. schemes (Goat Rearing) 

❖ Liasson with Boucher 

❖ Linkage with KVK 

❖ Linkage with Harvest Plus 

❖ Total SHG(OG&POG) Formed – 194(As per PME updated-189) 

❖ Documents verified by Bank –189  

❖ SHG Account opened – 189 

❖ Total SMS – 107654 

❖ Type of SMS – 19 

❖ Goat Enterprise Fund 

❖ Azolla tank - 166 

 
FY 23 
Target 

FY 23 
Achievement  

Overall 
Target  

Achievement 
till date  

No. of families joined 
project  

2000 1780(140 F) 4000 3780(140 F) 

No. of SHGs formed  100 89(07 SHG) 200 189(07 SHG) 

No. of SHG Account 
opened 

100 89 200 189 

No. of PMC formed  Done - 10 10 
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No. of PMC meeting 
held  

40 40 40 40 

No. of PIMC meeting 
held  

02 02 02 02 

No. of PSRP done at 
SHG level 

100 66 200 166 

No. of PSRP done at 
PMC level 

40 30 40 30 

 

➢ Agriculture related activity 

 

 
FY 23 
Target 

FY 23 
Achievement  

 Production / acre 

( quantify if 
possible ) 

No. of KG established  500 HH 268 HH Consumption 

No. of SWI farmers  10 07 1460 kg/ acre 

No. of Zero Tillage Farmers 30 16 F (10 
Acre) 

1600 kg/ acre 

No. of Commercial vegetable 
farmers  

10 - - 

No. of exposure visit farmers 
to commercial veg./zero 
tillage/swi farms 

02 Unit 140 HH ( 
Inter village 
exposure ) 

- 

 

 

➢ Bihar Sustainable Livelihood Development Project (Madhubani District, Bisfi Block) 

The Bihar Sustainable Livelihood Development (BSLD) project facilitating closing the living 

income gap for 3000 vulnerable households, represented by women, and another 1000 will be 

on the pathway to a sustainable living income by 2025. This project is being implemented in 10 

panchayats of Bisfi block of Madhubani district. 

Achievements: 

❖ Total SHG Formed-165 (31) 
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❖ Accounts Open – 165 SHGs 

❖ Documents Verified by Bank – 15 

❖ Linkage with Harvest Plus 

❖ Linkage with KVK 

❖ Linkage with Vetenary Department 

❖ Goat Enterprise Fund   

 
FY 23 
Target 

FY 23 
Achievement  

Overall 
Target  

Achievement 
till date  

No. of families 
joined project  

2000 1288 4000 3288 

No. of SHGs formed  100 65 200 165 

No. of SHG Account 
opened 

100 65 200 165 

No. of PMC formed  10 9 10 9 

No. of PMC meeting 
held  

40 9 40 9 

No. of PIMC 
meeting held  

2 - 2 - 

No. of PSRP done at 
SHG level 

100 111 200 111 

No. of PSRP done at 
PMC level 

40 - 40 - 
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Animal Well-Being Activities  

 

 
FY 23 
Target 

FY 23 
Achievement  

Overall 
Target  

Achievement 
till date  

NO. OF ANIMALS DEWORMED  2000 4348 4000 4348 

NO. OF ANIMALS VACCINATED  2000 1350 4000 1350 

NO. OF GOAT PURCHASED ( 
Bank loan and Enterprise fund) 

300 44 300 44 

NO. OF BIRDS PURCHASED  300 - 300 - 

NO. OF GOAT SHED 
CONSTRUCTED ( Bank loan and 
Enterprise fund) 

300 11 300 11 

NO. OF BYP SHED 
CONSTRUCTED  

150 - 150 - 

FODDER DEVELOPMENT 
(ACRES) 

10 2.7  10 2.7 

NO. OF HEALTH CAMP 
ORGANIZED  

 
- 

 
- 

 

➢ N-balance score-based customized advisory dissemination to farmers in Bihar 
 
Background of the project  

 
Bihar is an important agricultural state in India, and the use of fertilizers plays a significant role in 

enhancing agricultural productivity. Farmers in Bihar typically use both chemical and organic 

fertilizers to improve soil fertility and increase crop yields. Some key points regarding fertilizer 

use by farmers of the state include lack of balance fertilization, more use of subsidized fertilizer 

(e.g., urea), blanket application of fertilizers due to lack of soil testing facilities, lack of awareness 

and some other related issues. Bihar ranks 3rd in India in the use of fertilizer but the productivity 

of the state is lower compared to national averages (especially rice & wheat crops). Studies show 

that only 30% to 40% of the fertilizers applied are utilized by the crops and the rest end up 

polluting water and air. Almost all the farmers follow the trend of using subsidized urea more 

without thinking of other nutrients required for crop yield and productivity enhancement. 
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Duration of the project 

 
The project has been launched in January 2023 and will be completed in June 2024 

 

Objective of the project  

• Conduct surveys to obtain baseline N-Balance scores from 18,000 farmers regarding their 

current rice and wheat cultivation practices.  

• • Disseminate customized advisories to specific farmer groups based on their N-Balance 

scores.  

• • Conduct surveys to collect end-term N-Balance scores from client farmers after they have 

adopted the advisories for rice and wheat crops, tailored to their previous season's N-

Balance scores.  

• • Perform data cleaning, reporting, and assess program impact. • Engage with stakeholders 

and consider policy interventions. 

 

• Operational areas of the project 
 

The current project is being operated in 60 blocks of 06 district the detail of which is given below:  
 

District  No. of blocks Blocks  

West 

Champaran 

15 Bagaha-I, Bagaha-II, Bairiya, Bettiah, Chanpatia, Gaunaha, 

Lauriya, Madhubani, Mainatand, Majhaulia, Narkatiaganj, 

Nautan, Ramnagar, Sikta, Yogapatti 

East Champaran 18 Areraj, Banjariya, Chakia, Chauradanu, Chiraiya, Ghorashan, 

Harsiddhi, Kotwa, Kalyanpur, Mehasi, Motihari, Paharpur, 

Piprakothi, Ramgarhwa, Sangrampur, Sugauli, Turkaulia & 

Pakdidayal   

Muzaffarpur 08 Aurai, Kanti, Kurhani, Minapur, Mursandi, Motipur, Musahari & 

Sakra  

Vaishali 08 Goraul, Jandaha, Lalganj, Mahua, Patepur, Patedi Belsar, 

Vaishali  

Sitamarhi 07 Parihar, Belsand, Dumra, Nanpur, Parsauni, Runisaidpur, 

Bathnaha 

Sheohar 04 Piprahi, Sheohar, Shivnagar, & Taryani 

06 Districts 60 Blocks  

   
➢ Surveying of N-balance score of 18000 farmers 

 

The process commenced in January 2023 with the recruitment of data collectors 

(enumerators). We conducted orientation and training programs to familiarize the 

enumerators with the survey process, ensuring their understanding of the survey instrument 

and proficient use of Kobo Collect Mobile Application  on their smartphones. 
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Following training and orientation, the enumerators initiated the farmer surveys. They 

visited villages, introduced the organization, and initially encountered some reluctance from 

farmers due to uncertainty about the survey's purpose. However, after explaining the 

organization's work and the data collection's purpose, farmers willingly shared their 

information. They were also pleased to receive the survey's results, finding them highly 

beneficial. 

The first round of surveys took place between January and March 2023, collecting data 

related to rice crops from the previous Kharif season of 2022. EDF conducted a special 

survey for selected Kharif 2022 farmers, referred to as the "rice special survey," to gain a 

deeper understanding of their agricultural practices. 

The second round of surveys commenced in late May 2023. These surveys have been 

instrumental in helping EDF develop advisories for the Kharif 2023 season, which will be 

disseminated to client farmers. 

 
 

Glimpse of Project Activities: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A good gesture towards the 

independent Panchayat 

Level Child Protection 

Committee in Vaishali 

District 

Chameli Devi of Shivrahi 

Mathia Village, Pakadia 

Panchayat of Nautan block 

monitoring her Millet plot 

for Pest/insect attack 
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Manju Devi of Pakadia 

village loading her 

plots’ Brinjal to vehicle 

for sending it to the 

main market for sale.  

She is very happy with 

the weight, size and 

colour of the Brinjal 

which could be easily 

sold in the markets   

Members and relatives of 

Saloni Hitkari Group busy in 

establishing nurseries in 

Green Shed, for Green and 

Shimla chillies for all 

members of the group, 

showed their desire for 

transplanting these crops 

 

 

 

 

 

 

 

 

 

 

A adolescent Girl who is from 

Musahar community is 

showing her strength by 

working on computer which 

may make her digitally sound 

in near future. 
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Scientists from Krishi Vigyan Kendra 

Narkatiaganj visiting vegetable 

plots, established by women from 

Musahar community of Bahuarwa 

Farm on leased land. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fragrance of first yield of the plot 

being carried to sell in open market 

by dalit women who took the land 

on lease and started vegetable 

farming for the first time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A step ahead towards sustainability 

of Chanda Devi of who cultivated 

Cauliflower, spinach and Radish in 

the leased land, ready with the yield 

to sell it in the open market. 
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Anwat Paswan is busy in 

dealing with consumers in 

the local market and 

making income through 

selling fresh vegetables of 

his own.   

A Pashu Sakhi who is well 

trained under Pearl Project 

rendering her services to 

fellow villagers in and 

around her village, keeping 

the mortality rate to lowest 

among all livestock.    

A glimpse of Adolescent 

Girls’  training on Life skills 

in Bagaha Block   



21 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dalit Adolescent girls being 

checked up for their health 

at regular intervals to keep 

them fit and aware.    

The first batch of Students 

of passed training on 

Electrician at Pratham 

Training Institute, 

Gorakhpur (UP) and got 

jobs in Multinational 

companies.   

A glimpse of community 

meeting with NABARD, 

scientists and community in 

Bagaha-2 Block.    


